CITY OF DEXTER
PARKS AND RECREATION COMMISSION REGULAR MEETING
Tuesday, April 16, 2019 @ 7:00 PM
Location: Dexter Senior Center
7720 Ann Arbor St, Dexter, Ml 48130

10.

11.

AGENDA
CALL TO ORDER
ROLL CALL
Becky Murillo - Chair Toni Henkemeyer — Vice Chair
Scott Bell — Ex Officio Joy Gee
Joanne Wagner Anne Marques
Ronald Miller

APPROVAL OF THE MINUTES — March 19, 2019
APPROVAL OF AGENDA
CITIZENS WISHING TO ADDRESS THE COMMISSION

REPORTS AND COMMUNICATION

A. Chair

a. Huron Waterloo Pathways Initiative
B. Commissioners and Ex Officio

a. Tree Board

b. City Council

c. Art Selection Committee
d. Student Representatives

C. Staff Report

NEW BUSINESS

A. Discussion of: Introduction of Student Representatives
B. Discussion of: April 29" All-Committee Meeting

C. Discussion of: 2019 Easter Eggstravaganza

D. Discussion of: First Street Park Meeting

OLD BUSINESS

A. Discussion of: Park Maintenance Requests
CITIZENS WISHING TO ADDRESS THE COMMISSION
PROPOSED BUSINESS FOR FUTURE MEETINGS

ADJOURNMENT



CITY OF DEXTER
PARKS AND RECREATION COMMISSION REGULAR MEETING
MEETING MINUTES
MARCH 19, 2019

The regular meeting of the City of Dexter Parks and Recreation Commission was called to order
at 7:03 pm at the Dexter Senior Center, 7720 Ann Arbor St.

ROLL CALL

Commissioners Present: Murillo, Bell, Wagner, Miller, and Henkemeyer
Commissioners Absent: Marques and Gee

Others Present: Justin Breyer, Assistant to the City Manager/Clerk;
APPROVAL OF THE MINUTES

Motion by Miler, Seconded by Murillo to approve the minutes from February 19, 2019 as
presented.

Unanimous Voice Vote
Motion Adopted

APPROVAL OF AGENDA
Motion by Bell, Seconded by Miller to appove the agenda as presented.

Unanimous Voice Vote
Motion Adopted

CITIZENS WISHING TO ADDRESS THE COMMISSION

None

REPORTS AND COMMUNICATION

A. CHAIR

Huron Waterloo Pathways Initiative — None

B. COMMISSIONERS AND EX-OFFICIO

Tree Board — None

City Council — None

Art Selection Committee — Toni Henkemeyer reported that there will be meeting of the Art

Selection Committee on April 10" to review the next round of temporary sculptures. The
Committee discussed the repair of the piece of art at Jeffords and Main St.



C. STAFF REPORT

Justin Breyer submitted his report per the packet. Justin updated the Committee on the
following items:

¢ Discussion with Jeff Hardcastle regarding Mill Creek Park Phase 2
e Clerk’s Conference

NEW BUSINESS
A. DISCUSSION OF: MILL CREEK PARK MAINTENANCE

The Commission discussed expectations regarding Mill Creek Park maintenance:
e Maintaining the original intent of the landscape design
¢ Roles and responsibilities for maintenance

B. DISCUSSION OF: STUDENT REPRESENTATIVES

The Commission discussed the student representatives, including how they would be provided
information, and the role of the mentor.

C. DISCUSSION OF: APRIL 29™ ALL-COMMITTEE MEETING

The Commission expressed a desire to present information about:
Mill Creek Park Phase 2

Moving ice rink to Mill Creek Park North

The Lions’ Treehouse Project

Easter Egg Hunt

Fall Clean-up

First Street Park

D. DISCUSSION OF: 2019 EASTER EGGSTRAVAGANZA

The Commission discussed the Easter Eggstravaganza:
e \Who would don the bunny costume
e Hiring 2 face painters for 1.5 hours
o Working with other organizations on spreading eggs

OLD BUSINESS
None
PARKS MAINTENANCE REQUESTS
e lIcerink
e Broken fencing at Community Park basketball court

o Dog waste disposal in Monument Park

Motion by Murillo, Seconded by Wagner to add dog waste disposal units to Monument Park and
Peace Park.

Unanimous voice vote approval



CITIZENS WISHING TO ADDRESS THE COMMISSION
None

PROPOSED BUSINESS FOR FUTURE MEETINGS
List of expectations for maintenance

E-mail out student representative applications

List of items for the All-Committee meeting
ADJOURNMENT

Motion by Murillo, Seconded by Wagner to adjourn the meeting at 8:16pm.

Unanimous Voice Vote
Motion Adopted

Justin Breyer
Assistant to the City Manager / City Clerk



The City of

Weckigan  OFFICE OF THE CITY MANAGER

8140 Main Street ¢ Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax (734) 426-5614
STAFF REPORT

To: Parks and Recreation Commission
From: Justin Breyer, Assistant to the City Manager/Clerk
Date: April 12, 2019

Mill Creek Park Controlled Burn

On April 4th, PlantWise performed the approved controlled burn in Mill Creek Park. The burn has
had a noticeable effect in the Park particularly on the slope and along the Creek bank.

Monument Park Gazebo Steps and Brick Pavers

The maintenance work on the Monument Park gazebo steps and the relaying of the Monument
Park bricks is scheduled to begin the week of April 2279, The work is expected to take 1 - 1.5
weeks.

Watering Restrictions

As the Commission may be aware, due to preventative maintenance work on the City's water
tower, there is an outdoor watering ban City-wide. The work began on April 15, and is expected
to last 4 — 6 weeks.

Monday, April 29t Committiee Meeting

As a reminder, there will be an all-Committee meeting on Monday, April 29" at the Dexter
Senior Center.

Ice Rink

Staff has discussed with the Department of Public Works the potential relocation of the ice rink
to Mill Creek Park North for next winter. The DPW will be working to shoot the grade in Mill Creek
Park North to determine the best alignment to minimize the difference in slope from one side of
the rink to the other.

Photographer RFP

The City has received a grant from Destination Ann Arbor to hire a professional photographer to
take photos throughout the year in order to build a photo library. The purpose of the project is
to build a photo library that can be used for the City's new website and other marketing
publications. The City will release a request for proposals and will be working with the Arts,
Culture, and Heritage Committee to make a selection. If any members of the Parks and
Recreation Commission have suggestions on locations to capture, they can be passed on o
the selected photographer.

Mill Creek Park Slide Idea




An idea was presented to staff regarding the slope in Mill Creek Park below the Farmers Market.
Should the Lions Club’s treehouse project not come to fruition, staff would like to propose the
idea of a slide from the Farmers Market down the slope to Mill Creek Park. Staff thinks that this
could be an interesting and relatively low maintenance long-term project that could be a lot of
fun.

Lions Park Plantings

As discussed in the fall of 2018, the City’s landscaper is aware of the unevenness of the ground
around the new Lions Park sign. The landscaper is planning to plant flowers and shrubs around
the sign around Memorial Day.

Community Park Fencing and Striping

The Department of Public Works has fixed the fencing at Community Park. The DPW has also
indicated that they will work to do the court re-striping in-house over the next few weeks.

Facilities Town Hall

The Dexter City Council will be hosting a town hall meeting regarding facilities on Saturday, April
27, starting at 2:00am at the Dexter Senior Center. Members of the public are encouraged to
aftend.

County Parks and Recreation Master Plan Input

The Washtenaw County Parks and Recreation Commission is updating their 5-Year Parks and
Recreation Master Plan. They are seeking public input and input from community stakeholders.
For this purpose, they are holding a meeting on April 30, 2019 from 9 — 11:30am at the
Washtenaw County Learning Resource Center (LRC) at 4135 Washtenaw Ave, Ann Arbor, Ml
48108.



http://playground.columbia-cascade.com/?PageData=baseproductssub&catid=101&catclear=1 \

ter, which are rich with nitrogen, phosphorus and potassium.
These are slower-acting than conventional fertilizers since they
take longer for the plants to break down, but practitioners of
organic horticulture have developed some methods to improve
this response time, such as compost tea. In this process, natural
fertilizers are mixed with microbes to help break them down,
and then steeped in water, just like tea. The tea is ultimately ap-
plied in spot treatments or by spraying the liquid on the desired
area. Compost tea has helped the Rose Kennedy Greenway in
Boston — a system of parks managed entirely through OLM
— reduce its fertilizer applications by 50 percent, according to
Horticulture Foreman Anthony Ruggiero.

The most common method of organic weed management is
“mechanical” — removal by hand. While tedious and time-con-
suming, this is the most effective way to remove unwanted plants
and control growth. Other methods include spot spraying with
steam or boiling vinegar, and using grazing animals, such as goats,
on a large weed infestation. Both steam and vinegar have their
downfalls: vinegar produces inconsistent results that vary by weed
species, while steam machines can cost more than $20,000, which
makes them a far less desirable method of weed management.
And, although it’s fun to imagine a herd of goats roaming around
cities devouring weeds, this often isn't feasible for many reasons.
For now, it mostly comes down to good old people power,

The Downside of Synthetic Fertilizers
At the heart of all organic management approaches is the con-
cept of “right plant, right place.” Ruggiero advises: “If a plant is
not successful in its current environment, don’t waste time and re-
sources trying to make it work. Organics is about getting the right
species with proper soil management for that given environment
to ensure plant or turf success.” Choosing species that will thrive
where planted is the key to an organic approach that works.
While quick-acting and effective, there are many cons to
conventional approaches that use synthetic materials. Synthet-
ic fertilizers are made from petroleum or salt byproducts. The
compounds used in these fertilizers are water soluble and break
down easily in soil, so they quickly provide nutrients to plants,
often within 48 hours. Much like carbo-loading or a sugar rush,
this gives plants a quick jolt of nutrients, which result in rap-
id growth. These growth periods often don’t last long though,
sometimes not even a full month. The short bursts of growth
mean plants are often not able to establish a proper root system,
which is crucial for retaining water and nutrients, as well as for

Contact us at 1-800/547-1940 or HQ@timberform.com

strengthening the plant against disease, pests, and wear and tear ; F Ti m berF oriﬁ C

by park visitors. In addition, extended use of synthetic fertiliz-

ers over time depletes the soil of nutrients, making it dependent 2 00|umbia cascade

on frequent applications of chemicals,

WWW.PARKSANDRECREATION.ORG | MARCH 2019 | Parks & Recreation 37



City of Dexter
Typewritten text
http://playground.columbia-cascade.com/?PageData=baseproductssub&catid=101&catclear=1


Washtenaw County Parks and Recreation Commission

March 26, 2019

Justin Breyer

Clerk

City of Dexter

8140 Main Street
Dexter, Michigan 48130

Washtenaw County Parks and Recreation Master Plan: 2020-2024

Dear Clerk Breyer:

Washtenaw County Parks and Recreation Commission is in the process of updating our 5-Year
Recreation Master Plan. Stakeholder and community input is an important part of the process to
ensure we are providing recreational opportunities that meet the needs of the community and
are complementary to local efforts. We would like to invite a representative from your agency to
participate in a stakeholders meeting (details below). If you have staff focused on parks and
recreation development, please forward this invitation to the appropriate person.

Date: April 30, 2019

Time: 9:00-11:30am

Location: Learning Resource Center (LRC), Superior Room
Address: 4135 Washtenaw Ave, Ann Arbor, M| 48108

During the meeting, we will share the results of a community survey completed in the fall of
2018 to identify Washtenaw County residents’ desired recreation and leisure opportunities. We
think you will find the information valuable, and it may assist in future collaboration. In addition,
we are seeking input on the draft goals, objectives, and action items, which detail desired
improvements at our parks, preserves, and recreation center.

Please RSVP to Park Planner, Kira Macyda, at macydak@washtenaw.org by April 23, 2019,
with attendees’ name and position within your agency. Light refreshments will be served.

We look forward to seeing you!
Best regards,

v L\-—‘\
RV

Coy P. Vaughn, Director

Washtenaw County Parks and Recreation Commissicon Tel: (734) 971-86337
2230 Platt Road / P.O. Box 8645 Fax: (734) 971-6386
Ann Arbor, Michigan 48107-8645 washtenaw.org/parks




The City of

Weckigan  OFFICE OF THE CITY MANAGER

8140 Main Street ¢ Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax (734) 426-5614

To: Parks and Recreation Commission

From: Justin Breyer, Assistant to the City Manager/Clerk
Re: Discussion of: Student Representatives

Date: April 12,2019

At the Monday, March 11th meeting, City Council appointed Nicholas Williamson and Adam
Hauser to serve as Student Representatives to the Parks and Recreation Commission. The
Student Representative’s first Parks and Recreation Commission meeting will be April 161,



The City of

Weckigan  OFFICE OF THE CITY MANAGER

8140 Main Street ¢ Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax (734) 426-5614

To: Parks and Recreation Commission

From: Justin Breyer, Assistant to the City Manager/Clerk
Re: Discussion of: April 29t All Committee Meeting
Date: April 12, 2019

Introduction

The Joint Work Session of City Boards/Commissions/Committees has been scheduled for
Monday, April 29, 2019. In addition to City Council, attendance of all members of the following
boards and committees is requested:

Arts, Culture, and Heritage Committee
Downtown Development Authority
Housing Task Force

Parks and Recreation Commission
Planning Commission

Tree Board

Zoning Board of Appeals

NoorLON -

The meeting would be a joint work session of all the Committees. The meeting is scheduled to
start at 5:30 pm and provide approximately 30 minutes for mingling.

Starting at 6:00 pm, the Chair of each Board/Commission/Committee (or his or her designee)
would have 10 — 15 minutes to infroduce the members of the Committee and discuss current
projects, the interesting things they are working on, Q&A, and anything that they are looking to
get feedback on. If there is time at the end, at the discretion of Council, a committee or
committee representative could come back up for additional questions or an open discussion
could be facilitated.



The City of

Weckigan  OFFICE OF THE CITY MANAGER

8140 Main Street ¢ Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax (734) 426-5614

To: Parks and Recreation Commission

From: Justin Breyer, Assistant to the City Manager/Clerk
Re: Discussion of: 2019 Easter Eggstravaganza

Date: April 12,2019

Introduction

The 2019 Easter Eggstravaganza will take place on Saturday, April 20™. The City will begin
advertising ticket sales in a few weeks. We will need to begin planning:
o Egg stuffing — the younger kids' eggs have been stuffed by the girl scouts. The older kids'
eggs will be delivered to the Senior Center for stuffing the week of April 15th.
e Car parking — reached-out to the Dexter Lions Club and LaFontaine Chevrolet.
e Staff has booked the face painters.



OFFICE OF THE CITY MANAGER

8140 Main Street ¢ Dexter, Michigan 48130-1092 + (734) 426-8303 ¢ Fax (734) 426-5614

To: Parks and Recreation Commission

From: Justin Breyer, Assistant to the City Manager/Clerk
Re: Discussion of: First Street Park Meeting

Date: April 12, 2019

The DPW is currently working on the approved improvements to First Street Park. In May 2018,
City Council approved ‘Level 4 pin the attached document. However, since it has been a little
while since the approval, the DPW has requested a meeting between the DPW, representatives
of the Parks and Recreation Commission, and the Ringers to finalize the work.



